@ Navigation - 1

Before navigating around the application you need to know how information
is created and stored.

Home In the main menu to the far left you will

Scorecards see a list of the Object types that can be

Welcome created:
Dashboards

Alerts * Scorecards
Initiatives

My Tasks * Dashboards
Reports

My Metrics * |nitiatives
Briefings

Metric Updates ° RepOFtS

* Briefings

Home

Bookmarks

These objects are called Sections

The Sections are grouped together in containers called Organisations. So for
example you could have the following:

N

Sales Scorecard Objectives/Metrics
Dashboards Strategy Map
Initiatives Tasks/Actions
Reports Spreadsheets

Marketing Scorecard Objectives/Metrics
Dashboards Strategy Map
Initiatives Tasks/Actions

Financial Scorecard Objectives/Metrics
Dashboards Strategy Map
Reports Spreadsheets
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You can view a list of Organisations by clicking on one of the Sections (for
example Scorecards) and then on the small Briefcase icon at the very top-left
of the screen. The Organisation list will be revealed:

Q
NEW ALERTS

International Limited
Department 1
Department 2

@ Samples

Click on Samples to highlight it and then the blue Select button

The Scorecard for Samples will be revealed:

Samples HQ Balanced Scorecard
Q . .
Overview Metrics
E Scorecards
[} HQBalanced Scorecard
PERFORMANCE HISTORICAL PERFORMANCE
Dashboards
A Financial . 6.6
Initiatives /\ EEEIE J b
o 6.4
Reports A Internal Processes
6.2
Briefings A Organisational Capacity
6
5.8
Home
5.6
Bookmarks 6.1
SCORE Jan Feb Mar

Note: there is a blue vertical stripe by the word Scorecards indicating you are
in the Scorecards section.
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The second menu that appears is the Scorecard menu (you selected
Scorecards, it is highlighted in the main menu and has a blue stripe to the far
left). Click on the items to reveal the elements of the Scorecard:

Sl Net Profit A scorecard can contain

Q any number of the

Overview .

Scorecards following :

@ HQ Balanced Scorecard
St . * Perspectives

A Financial .
liEes @ Increase Profitability . $31.! o Objectives
Reports ©® Net Profit .
* Generic Areas
Briefings © % Net Profit
@ Increase Large Project Pro ° MetFICS
@ Reduce Sales Overhead C EaCh has |t’S own |Con.
Home A Customer
Bookmarks @ Improve Customer Satisfz $29K By CIICkIng on eaCh
B Customer bata RED element, the current
@ Average satisfactio pOSItIOﬂ gauge’ hIStoryl
o Ot ACTUAL AND TH related Items, data and
B Account bats nptes appear in the
November right-hand panel.

©® Accounts with acc

@ Improve Customer Retent
@ Improve Brand Image

A Internal Processes

Very Important: Your Briefcase contains and Organisations which contain
Scorecards, Dashboards, Initiatives, Reports and Briefings.

To look at other Organisations you need to click on the Briefcase icon (top-
left) to reveal the Organisation List.

This is a key navigational function of the application. You will be creating
many Organisations over time.
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Click on Dashboards. You will see that this list is considerably smaller than
the Scorecard list. Select each Dashboard in turn

Samples

Scorecards
& Strategy Map

[@) pashboards & KPl Overview

B KPIReport

Y = ExpandAll /' Edit

Strategy Map % B

Overview Edit November 2016 < >

Vision: Transforming society through the provision of ultra-high speed mobile information services

Mission: The number one provider of ultra-high speed mobile networks and content to the United Kingdom

Financial A | B
ncrease
\ |
Reduce Sales Profitability Larr;zr:::jee "
Overhead Cost / Pl

Customer A
A2 Improve 71' Improve
/ Improve Brand
Customer Customer Image
Retention @rtion

Internal

2 ¥
Processes

Improve Knowledge Improve Marketing ( Improve External
Distribution Processes \ Communications

Organisational — 4

Capacity +g y:
Improve Improve staff
Knowledge Base skills

When you have finished looking at Dashboards, do the following:

* Click on Initiatives to look at the initiatives,

* click on Reports to look at the reports,

* click on Briefings to look at the briefings.

You have now looked at everything contained within the Samples
organisation and it is time to build you own set of Scorecards, Dashboards,
Initiatives, Reports and Briefings.

You must start with an Organisation and then add a Scorecard

intrafocus



